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The Earthgrid Solution
We saw the wall coming. Here is how to build AI work that lasts, and gets better with
age.

I teach you what I do.
Then I do what I do.
Why? Because then you'll trust me.
Right?
ONE OF VIKTOR'S MENTORS

This handout is the second line of that lesson. It shows what I actually do, what it costs, and the
numbers from my own account.

Two walls we saw coming
Wall one: the context window has limits. The window is the AI's desk, everything it can see at
once. Desks got huge. But three problems did not go away:

It resets. Every new chat starts with an empty desk.

It skims the middle. The AI pays most attention to the start and the end. A bigger desk just gives
you more middle.

It is billed. Every word you load is paid for, every single run.

Wall two: the best AI is getting more expensive, not cheaper. Basic AI keeps getting cheaper. The
smartest models are going the other way.

Earthgrid's newest model

base model 1X

newest model 500X

Claude about 50X

500 times the base price.
About 10 times more than Claude.

Put the two walls together

The best AI costs more, and every
chat you have with it disappears.
If your work disappears, you pay the top price
again every time you need it.
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T H E  F R A M E W O R K

Write once. Render forever.
So we built Earthgrid as an AI framework, not a chat box. The promise is simple: everything you
build in Earthgrid stays in your account, and you can search it, find it, and bring it back.

Earthgrid now runs 75 AI models from 6 companies, and your work does not care which one runs it.
So when a better model arrives, you can take something you wrote years ago and render it again on
the new one.

Right now I am going back to work I wrote two years ago and rewriting it with
Claude Fable inside Earthgrid. Your old work did not get worse. The machines got
better.

The handshake
This handout was built with Claude on my desktop. The originals it draws on live in Earthgrid.
Neither replaces the other. Public AI tools like Copilot, ChatGPT and Claude are wonderful places to
think and build. Earthgrid is where the work is kept, compared, finished, and found again.

How I work now
A confession: building with Claude is addictive, and it changed my workflow. Here is where each
tool earns its place.

Ideate
Microsoft Copilot
Think out loud. Argue with the
idea. Find the real question.
Nothing here ships.

Build
Claude
The heavy lifting. Load all
your material, put the
instruction last, build the
thing.

Publish
Earthgrid
Save it, compare it, humanize
it, and keep it where you can
find it in two years.

The price of sounding human

BASIC HUMANIZERS

22X the base cost. Rewrites finished work

so it reads like a person wrote it. See
earthgrid.ai/humanizer.

ADVANCED HUMANIZERS

500X the base cost. So finish the

document first, press humanize once, and
keep the result forever.
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I  D O  W H A T  I  D O

My numbers, from my own account
10,280
REQUESTS

Times I have run an AI model

25.2M
TOKENS IN

About 19 million words sent in,
mostly collected, not typed

6.8M
TOKENS OUT

What the models gave back

12.7 : 1
IN TO OUT
Average per request. Long
prompts, short exact answers

3,123
PER REQUEST
Average tokens in a typical run

351,563
BIGGEST PROMPT
About 260,000 words in one run,
roughly three novels

How to read an average: total in divided by total out is about 3.7 to 1, because a few runs asked for whole chapters
and code files. Request by request, my typical run is far above 5 to 1. Always ask which average.

Where this is going
Top-end AI will keep getting more expensive. It will also get smarter, able to take everything you
give it and build exactly what you asked for. That rewards the person who shows up with their
material ready.

T H E  E A R T H G R I D  M O T T O

Stop chatting with AI.
Chat with other humans who know how to use AI.

Collect, don't type. Transcripts, pages, notes and past work are your raw material.1

Think in a chat. Build in a workshop. Use each tool for what it is best at.2

Finish before you polish. Humanize once, on finished work.3

Keep everything, and check your meter. Better models are coming, and your
saved work is ready for them.

4
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